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About Bakkah

Bakkah is a leading Saudi management consulting and education company with a team of highly experienced

and certified professionals who will help you capitalize on opportunities driven by proven business strategies.

We focus on the development of the best business skills and practices that crystalize business direction,

execute strategy and create a successful organizational culture.

We pride ourselves in building capabilities delivered by industry experts to achieve the desired learning

outcomes.
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WHO

WE ARE

fé][% Bakkah Vision

To be the company of choice for providing management consultation and

professional education services.

ﬁ Bakkah Mission
O Guide our customers to unleash their potentials by providing state-of-the-art

consultation and education services.
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@ Bakkah Values

Integrity Excellence Ownership

" ® @

ot (o]
&3 )
Socially Collaboration

Responsible
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Cilents
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Engagement
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Bakkah

in Numbers
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+80

Consultants and Trainers
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+1,000

Learning Sessions
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+20,000

Capabilities Built
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| Why Bakkah?
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services based on professional team. and techniques with !
best practices. local suitability. !
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market’s needs. based on customer’s individuals’ interests
needs. and personal
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preferences. !
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High professional
standards &
integrity.
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l Consulting Services

(
-
aS .
A = Strategy Consulting
[ ) )
o Strategy & Organizational Assessment e Corporate Governance & Board Services e Strategy Dashboards & Reports
e Corporate & Business Strategy e SMO Setup & Operating Model e SMO Professionals Outsourcing
. J/
(
=] P3M Consulting
o P3M3 Assessment e P3M Policies, Processes & KPls e PMO Professionals Outsourcing
e PMO Setup & Advisory e PMO Tools Implementation
e PMO Governance & Methodologies ~® PMO Dashboards & Reports
. J/
(
o@eo .
van® HR Consulting
o Employee & HR Department Assessment e Grading & Compensations e HR Professionals Outsourcing
o Organizational Design & Job Description e Competency Framework
e HR Governance & Policies o Training Operation Management
. J
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l Education Services

p

Professional Programs

e Project Management e Marketing Management

e Customized Trainings

e HR Management ¢ Information Technology
e Business Analysis o Quality Management
\. _
( ofin
-V
Exams
o HRCI Exams o COBIT Exams o |SACC Exams
o Axelos Exams e QAS Exams
e |SO Exams o NIST Exams
\. _
(
\_—
&l Manuals
1
e PMI Manuals o Axelos Manuals
o [IBA Manuals
\. _
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l Professional Training Programs

[ Pt
[
Qa Project Management
o CAPM® e MSP® e Microsoft Project ®
¢ PMP® e P3O®
e PRINCE2 ® e PMI-RMP ®
& _
( a9
()
€s» Human Resources
o Acacia Learning CIPD Level 3 Diploma in Human Resource Practice e PHRI™
e Acacia Learning CIPD Level 5 Diploma in Human Resource Management e SPHRI™
e aPHRI™
g _
( U
\’. [ ]
%" Marketing
o Certified Digital Marketing Professional o Certified Digital Marketing Specialist-Social Media
o Certified Digital and Social Sales Professional o Associate Certified Marketing Management Professional (CMMP)
g _
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l Professional Training Programs

s
[ [
Business Analysis
o Entry Certificate in Business Analysis (ECBA™) e PMI-PBA®
o Certified Business Analysis Professional (CBAP®)
. /
/
[ ]
@ Quality Management
v
o Lean Six Sigma® - Yellow Belt e |SO 9001:2015 Foundation in Quality Management Systems Auditing
e Lean Six Sigma® - Green Belt e |SO 9001:2015 Lead Auditor in Quality Management Systems Auditing
e Lean Six Sigma® - Black Belt
g _

Information Technology

o |TIL ® 4 Foundation

D
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l Our Partners
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Technical and Vacational Training Corporation

®

INTERNATIONAL INSTITUTE OF MARKETING PROFESSIONALS

ACCREDITED STUDY CENTRE

‘ AUTHORIZED
AN PARTNER

digitalmarketinginstitute com
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bakkah

S tso

a Williams Lea company

PeopleCert

All talents, certified.

@ CMMI'Institute Partner

" Project
v Management
x& Institute.

acacia ClPD

N learning

Approved centre

AXELOS

GLOBAL BEST PRACTICE

HR

CERTIFICATION
INSTITUTE™

® Endorsed
Education
Provider™
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MINISTRY

AEC Advanced Electronics Company
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l Our Valued Clients
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Our Society

ayclaizVl adggumall

Corporate Social Responsibility

Our Planet

O

Our Employees

To support the community by committing more efforts and assets to
helping the non-profit sector, charities, and people with physical or
mental impairments. As part of our corporate social responsibility, we
make all our products and services more accessible by offering them at
low or zero cost to people and organizations.

To minimize the impact of business on the environment using
sustainable energy, responsible water use, recycling, and proper waste
disposal.

Provide employees with a healthy working environment to let them
work comfortably and deliver their best performance. To give employees
the opportunity to grow, enhance their skills and knowledge to become
productive members of the organization and the community.

@ Our Partners

e %10 of Bakkah net profit will be granted to serve our CSR
initiatives.
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