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Is a Saudi management consulting and education company that offers a wide range of products and 
services. We develop solutions tailored to our customer’s needs.

Our team of highly experienced, certified professionals help your reach the best decisions that ensure 
you realize optimum business profits by delivering projects on time, cost, and quality. We pride ourselves 
in having the skills and knowledge based on best industry practices that enable us to provide a myriad of 
solutions for business strategy to the most functional and operative areas.  

Why Bakkah? 

Bakkah in Numbers
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Course Methodology

•	 This world-class PgMP® training course will help 
Program Managers translate the International 
Standard for Program Management into real-
world technologies and real-world applications. 
Over the course Program Managers will review 
the entire Program Management process from 
beginning to end, and improve their skills in six 
major areas of focus—including Governance, 
Prioritization, Escalation, Resource Management, 
Benefits Realization, and Stakeholder 
Management. Trainees will also learn from 
practicing Program Managers, share real-world 
issues with the group, develop action plans, and 
learn Program Management best practices.

Online  Training

20 Days – Online Training

Exam Simulation

Practice Test

Group Activity (Break-out Session) after each lesson

Access to additional References – Glossary/ Recommended Reading/ Syllabus

Material language will be in English

•	 PgMP® training course provides the information that you need to prepare for PMI’s credential, 
the Program Management Professional (PgMP)®. At the same time, it gives you the knowledge, 
in an organized and experiential framework that you need to improve your program management 
competency and your ability to make a contribution to program success.



Bakkah Inc. 4 // 5

PgM
P®

 Training Course Targeted Audience

Course Outline

Project managers, project management office personnel, managers and executives who want to 
learn about this approach, and program managers who wants to verify that they are employing 
the best practices of program management.

•	 Strategic Program Management

•	 Program Life Cycle

•	 Benefits Management 

•	 Stakeholder Management

•	 Governance
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