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Bakkah is a leading Saudi company that owns two subsidiaries: Consulting Company and Learning Company. 
With a team of highly experienced and certified professionals, we will help you capitalize on opportunities driven 
by proven business practices. 

We help you obtain professional certificates that will take your career to the next level. Our Learning products 
focus on building and boosting capabilities by offering the best and latest internationally accredited training 
courses in various fields, including: Project Management, Human Resource, Business Analysis, Information 
Technology, Quality Management, Supply Chain Management and Logistics.

We are keen to use and keep up with the latest global learning methods and processes. Since our training courses 
are flexible and aligned with the global changes, this will ensure an ongoing learning process and build high-quality 
capabilities.

Why Bakkah? 

Bakkah in Numbers

 +1,000 +20,000+300 +600+80

Learning 
Sessions

Capabilities 
Built

Clients Client 
Engagements 

Trainers



Bakkah Inc.3 // 5

PBA®
 Training CourseCourse Objective

Course Methodology

•	 The PMI-PBA® credential spotlights your ability 
to effectively work with stakeholders to define 
their business requirements, shape the output of 
projects and drive successful business outcomes. 

•	 Through PMI-PBA® training course, you will 
learn essential PMI Guide to Business Analysis 
terminologies, tools, and techniques. This course 
will advance your career opportunities and career 
path options in business analysis profession.

Online  Training

20 Days – Online Training

Exam Simulation

Group Activity (Break-out Session) after each lesson

Access to additional References – Glossary/ Recommended Reading/ Syllabus

Material language will be in English
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Targeted Audience

Course Outline

Business Customers, Users or Partners, Business Analysts, 
Business Systems Analysts, Project Managers or Team 
Leaders, Systems Architects or Designers, IT Managers/
Directors, Systems or Application Developers, QA 
Professionals, Systems Testers, Systems Analysts, Anyone 
wanting to enhance their business analysis skills.

Introduction Traceability and Monitoring

Evaluation

Needs Assessment

Planning

Analysis

•	 Business Analysis Overview

•	 Key Concepts

•	 Approving Requirements

•	 Baselining Requirements

•	 Monitoring Requirements

•	 Managing Requirements Changes

•	 Plan for Solution Evaluation

•	 Validate the Solution

•	 Evaluate Acceptance Criteria

•	 Facilitate Go/No Go Decision

•	 Obtain Signoff on the Solution

•	 Evaluate Long Term Performance

•	 The Importance of Needs Assessment

•	 Identify Problem or Opportunity

•	 Analyze the Situation

•	 Recommend Action to Address Business Needs

•	 The Importance of Planning for Business Analysis 

Planning

•	 Conduct a Stakeholder Analysis

•	 Define the Business Analysis Process

•	 Plan for Analysis

•	 Model & Refine Requirements

•	 Document Solution Requirements

•	 Validate/Verify/Approve Requirements
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